Avery County Board of Education 


Meeting Work Session December 13th, 2021 


In attendance: Mrs. Kathey Aldridge, Ms. Ruth Shirley, Mrs. Pat Edwards, Dr. Dan Brigman, Mr. David Reep 


The work session began with a zoom presentation from Charlie Rigsby to provide the board information about Simbli, a Board 
Management Software. Simbli is one program offered by eBoardsolutions. The eBoardsolutions mission is to help boards lead 
and govern effectively and to operate more efficiently. Simbli is a board management system that helps automate and simplify 
everyday tasks through software that facilitates paperless meetings, strategic planning, policy management, board evaluations, 
document management, and communications. Mr. Rigsby went over the different modules and said how you purchase only the 
needed modules. After the presentation was completed, Dr. Brigman told Mr. Rigsby the board would discuss this and get back 
to him at a later date. 


Avery County Board of Education 


Meeting Minutes December 13th, 2021 


The Board of Education held its regular monthly meeting at 6:00 p.m. on Monday, December 13th, 2021, at Avery County 
Schools Central Services. 


Board members in attendance: Ms. Ruth Shirley, Mrs. Pat Edwards, Mrs. Kathey Aldridge 


CALL TO ORDER Kathey Aldridge called the meeting to order at 6:01 pm. 


ETHICS STATEMENT 

“Board members are reminded that it is our duty to avoid conflicts of interest and the appearance of conflicts of interest as we 
handle the work of this Board. Does any member of the Board know of any conflict of interest or any appearance of conflict 
with respect to any matters coming before us at this meeting? If so, please state them for the record. If, during the course of the 
meeting, you become aware of an actual or apparent conflict of interest, please bring the matter to the attention of the chair. It 
will then be your duty to abstain from participating in discussion on the matter and from voting on the matter.” 


INVOCATION Ruth Shirley gave the invocation. 
PLEDGE OF ALLEGIANCE 


APPROVAL OF AGENDA AND MINUTES 

Approval of December 13", Open and Closed Agendas (action) (motion to approve: Ruth Shirley; second: Pat Edwards, 
Unanimous) 

Approval of November 9", Open and Closed Minutes (action) (motion to approve: Pat Edwards; second: Ruth Shirley, 
Unanimous) 

Approval of August 31", Open and Closed Minutes (action) These minutes were tabled for further discussion. 


SUPERINTENDENT’S REPORT 


Dr. Brigman mentioned that the calendar year is coming to a close. The school system has been blessed with many successes. 
We have also faced some challenges, had concerns with health, and had some difference of opinions throughout the county. 
He said that through it all our employees have stepped up to the plate and continued their ultimate charge, which is to serve 
and love young people. This semester was a huge success and End of Grade Testing is underway at the high school. Due to 
all the hard work from teachers and students, we can expect good results. Dr. Brigman went over the early dismissal schedule 
for December 17", which will lead students into their Christmas break. He wished all students, families, and staff a very 
Merry Christmas and a Happy New Year. He looks forward to seeing staff back after the new year on January 3“ and 
students on January the 4"". He ended his report by saying we are truly blessed in Avery County. 


UP FRONT SESSION 
A) Recognition of the Avery County Schools Christmas Card Contest Winners 


The five students listed below were the winners of the Avery County School’s Christmas card contest. Each student, 
accompanied by their families, came up front with Dr. Brigman and Mrs, Aldridge to receive recognition for their amazing 
artwork, Each student received their original artwork framed and received 5 copies of their artwork on an Avery County 
School’s Christmas card. 


Elementary Winner- Cali Coffey Crossnore Elementary School-5'"" Grade 
Middle Schoo! Winner- Luna Vaughn Cranberry Middle School- 8"* Grade 
High School Winner- Campbell Moody Avery County High School-10" Grade 


Board of Education Choice Winner- Stephany Ammerman Banner Elk Elementary School -2™ Grade 
Overall Winner- Becca Sheppard Avery County High School -10" Grade 


Dr. Brigman presented Mr. Jeff Jaynes with a plaque of recognition for his 28+ years of service to Avery County Schools. 
Mr. Jaynes will be retiring at Christmas. 


Dr. Brigman was contacted by the loca! State Employees’ Credit Union branch to award two $150 gift cards to two special 
employees. The first gift card was to be given to the Avery County Schools Teacher of the Year and the second was for the 
Avery County Schools Principal of the Year. A gift card will be mailed to both Mrs. Sonia Beach and Dr. Jamie Johnson as 
an act of kindness from State Employees’ Credit Union. Dr. Brigman wanted to thank Mr. Jeremy Thompson for such a kind 
gesture. 


PUBLIC COMMENTS 
No public comments were presented at the meeting. 
DISCUSSION AGENDA 

A) Globally Competitive Students 


1) Field Trips (action) (motion to approve: Ruth Shirley; second: Pat Edwards, Unanimous) 
a) Blythewood High School JROTC Competition-Blythewood, SC - Dec. 10" & 11" (information) 
Due to the date of this field trip request, it was sent to the board members in a poll on December 6", 
2022. It was approved but was scon after canceled due to Covid exposure with the competing raider 
match team. This trip may be rescheduled for a later date. 
b) Brigade Championship JROTC-Hickory Convention Center-Hickory, NC ~ Jan. 21st & 22"4 
c) BETA Club Leadership Summit (Avery Middle School)-Gatlinburg, TN- Mar. 10-12% 


2) Important Dates: 
a) December 17" — End First Semester; Early Dismissal 
b) December 20-21 — Optional Teacher Workdays 
c) December 22"! . Annual Leave Day, No School 
d) December 23%, 24" & 27" . Christmas Holidays 
e) December 28"-30" . Annual Leave Days, No School 
f) December 31*t~ New Year’s Day Holiday 
g) January 3 — Required Teacher Workday 
h) January 4"*— Student Return, Second Semester 
i) January 11"-ACBOE Monthly Meeting 
j) January 17". Martin Luther King Day Holiday 


C) 21* Century Systems 


1) Return to Learn Update (action) (motion to approve: Ruth Shirley; second: Pat Edwards, Unanimous) 


Dr. Brigman recommended that the board continue with its current policy that face masks be recommended but 
optional for all students and staff in the school system. Buses will still have to follow federal laws that require the 
drivers and students to wear face coverings. 


2) Policies for 1* Reading (information) 
a) 2302 Remote Participation in Board Meetings 
b) 3225/43 12/7320 Technology Responsibility Use 
c) 3410 Testing and Assessment Program 
d) 3420 Student Promotion and Accountability 


3) Policies for 2“ Reading (action) (motion to approve: Pat Edwards; second: Ruth Shirley, Unanimous) 


a) 1310/4002-Parental Involvement 

b) 1510/4200/7270 School Safety 

¢) 1720/4030/7235 Title IX Nondiscrimination on the Basis of Sex 
d) 2125/7315 Confidential Information 

2) 3100 Curriculum Development 


4) Budget Audit Presentation -Mike Wike (Auditor) 


Mr. Wike is a certified public accountant from the Anderson Smith & Wike (ASW) accounting firm. He was invited 
to come to the board meeting to share the audit outcomes for the Avery County Schools audit report (year ended in June 30, 
2021.) He mentioned it was a very unique year for the auditing team because of all the COVID monies going to the school 
districts. He was pleased to announce that the audit report for Avery County Schools was very clean. He had no issues to 
report. He mentioned that the general operating fund balance (GOF) for this year increased by $200,000. They recommend 
that we save that influx of COVID monies to grow our fund balance. A hard financial cliff will be coming in 2023-2024 so be 
ready to have a good fund balance. He wanted us to know that the benefit costs are rising, as well as wage pressures that are 
unnoticed right now with all the COVID money. He asked us to use this money we have to prepare for what is coming ahead 
in our financial future. 


5) Remote Learning Plan Update- Ellis Ayers and Whitney Vance 

Mr. Ayers and Ms. Vance provided the board members an overview of our instruction plans that will be 
implemented on Remote Learning Days. For the elementary schools, Ms. Vance has created a Remote Learning Contract that 
will adjust to each student’s home situation. This document will allow teachers to get the information they will need to send 
work to students on remote learning days. This document will also lay out clear expectations, so parents will know and 
understand what is expected of their children on these days. The contract includes important questions about the availability 
to internet and the best time is to call for check ins. Ms. Vance also shared a document titled; “Snow Day Choice Board 
Expectations” that will clarify what teachers are expected to do. Teachers will create ELA/Science/SS choice boards and a 
Math Choice Board which will give 9 different options for a student to choose from. Half of the activities on each board are 
for students with internet and the other half are for those without internet access. There will also be an “on level” choice 
board and a “below level” choice board for the teachers to modify assignments to meet their students’ needs. This process 
will be in place before the first Remote Learning Day occurs and will stay consistent so parents will understand what their 
child needs to do each remote day. 

Mr. Ayers created a plan for grades 6-12. Like the elementary, a survey will go out regarding their internet access 
and learning options that would help them to be successful, Those who cannot communicate through the internet will be put 
on special lists to assure they will get a check-in phone call, The faculty from ACHS, CMS, and AMS had conversations with 
school and district administrators regarding remote learning expectations for students and staff. Each of the three schools has 
a plan created for their specific school. 


Avery County High School 

1) Assignments will be posted by 10 am (most courses have pre-loaded remote learning assignments on 

Canvas PRIOR to inclement weather.) 

2) Scheduled Support times (see attachment document in the original minutes for the schedule.) Regarding 
the time outside the support schedule, the teachers will be available via email and/or phone. 

3) Non-teaching staff will be assigned to assist with phone call follow-up with specific students 

4) EC teachers will aid by prioritizing specific students to provide additional support and clarification on 

assignments 

5) Students and families will be informed of the remote learning protocols during the first week of January, 

along with schedules posted on the school website. 

6) Attendance will be taken by each teacher creating a google sheet. On the google sheet, the teacher will 

place the student’s name and how they communicated with the teacher. Only students who complete work 

will be counted in attendance. 


Avery Middle School 

1) Assignments will be posted ahead of time. Students will download the assignments prior to the snow 
day. 

2) Proactive scheduled sessions for students will operate on a set schedule (see attachment document in the 
minutes for the schedule.) 


3) Band students would sign up for a time from 9 am to 3 pm to provide lessons if the students chose to do 

so. 

4) General office hours for teachers: 2:00-3:00 pm 

5) Non-teaching staff on remote days will assist students in small groups. EC Teacher Assistants’ will be 

available to help 

via zoom or phone to make sure the students understand the assignments and offer assistance as needed. 

6) EC teachers will provide assistance through joining teacher online sessions. 

7) Students and families will be informed of the remote protocols during the first week of January, along 
with schedules posted on school websites. Students will have a copy of the zoom schedule in their 
notebooks. The schedule will be posted on Canvas and on the school website. 

8) Encore teachers wiil offer a daily zoom meeting to provide instructional assistance for core classes. 


Cranberry Middle School 

1) Students will download 5 remote days assignments ahead of time. These will be organized into folders 
for each remote day. Remote assignments will be downloaded before Christmas break. 

2) Proactive scheduled sessions for students will operate on the following schedule: 6" grade 11 am to 12 
pm, 7 grade 1 pm to 2 pm, and 8" grade 2 pm to 3 pm. 

3) General office hours for teachers to be available 1 pm - 3 pm, in addition to their general grade level 
sessions. 

4) Non-teaching staff will have responsibilities on remote days. Custodians will engage in a more thorough 
cleaning of rooms and common areas during remote fearning days. Tutors will work with the EC teacher as 
well as the grade level teams to maximize assistance provided to students who may need additional support. 
5) EC Teachers will provide assistance by making contact with each student on his/her caseload via Google 
Meet or phone call to see if any assistance is needed. He/She will be available to join grade levels for their 
specific times to help answer questions and tutor as needed. 

6) Students and families will be informed of the remote protocols during the first week of January, along 
with schedules posted on school websites. This will be accomplished via social media 

posts on both FB and IG as well as shared through a phone call home. 

7) With the exception of band, encores will be providing instructional assistance to grade level teams. Each 
encore teacher will work with the grade level of his/her TAG and help with making contact with students 
to ensure they have what they need. Students who do not complete assignments for Remote Day | will be 
placed on a priority list for follow-up from the schoo!, and Encore teachers will assist with these contacts 
in particular. 

8) Band will be scheduling times to meet online to practice. 


6) Honor Grad System for ACHS -Ricky Ward (action) (motion to approve: Pat Edwards; second: Ruth Shirley, 
Unanimous) 


In the November board meeting, Mr. Ward did a presentation on the Honor Grad system. He asked the board if they 
would approve the high school transitioning from the Class Rank system to the Honor Grad system. The Honor Grad 
system is a Latin honor system that will allow more students to be honored, and it will help students focus less on 
competition and more on achievements. Mr. Ward requested to begin this transition with this year’s sophomores. He 
has already had positive discussions about this change with the high school SIT team and with his faculty. The 
board, at that time, wanted time to consider the request and ponder on it. Mr. Ward brought his request up for the 
second time (this December meeting). The board approved and voted to bring the Latin Honor system into our high 
school. 


7) Title 1- Megan Pollard & Cindy Brigman 


Mrs, Pollard provided information about our Title 1 program to the board and parents that attended the meeting. 
Title | is a federally funded program under the Elementary and Secondary Education Act (ESEA) of 1965. It is the 
largest federal program that provides funds ¢o school districts and schools with high percentages of low-income 
families. Title 1 eligibility is determined by the percent of students that qualify for free/reduced lunch. Avery 
County Schools qualify for funds based on economic need and fully imptement a district wide Title 1 — Part A 


program and a plan for each school. Avery County Schools have seven Title 1 schools including: Avery Middle 
School, Banner Elk Elementary School, Cranberry Middle School, Crossnore Elementary School, Freedom Trail 
Elementary School, Newland Elementary School, Riverside Elementary School. All schools identify the greatest 
needs based on comprehensive assessments. Title | -Part A promotes instruction by “highly qualified” teachers. 
School wide reform strategies will reduce class sizes, strengthen core academic programs, increase the amount and 
quality of learning time and address the needs of all, but particularly the low achieving students. Mrs. Pollard went 
over the rights of the parents in relation to Title 1 and how family involvement is critical to student success. Her 
trifold brochure suggests ways families can get involved in our schools through the following: Decision making, 
Assessments, school/parent compacts, and participation opportunities (activities, workshop, trainings developed 
around annual parent surveys, etc.) throughout the school year. The Lindamood Bell Literacy Program, Canvas - 
Learning Management System, Various professional development, and other school-based programs are funded 
through Title 1 funds. 


8) Child Nutrition Procurement Plan- Tammy Woodie (action) (motion to approve: Pat Edwards; second: Ruth 
Shirley, Unanimous) 
Mrs. Woodie presented the Avery County Schools Child Procurement Plan. The plan includes all Federal food- 
assistance programs administered by the School Food Authority (SFA.) Procurement plans are intended to ensure 
free and open competition, in an environment that promotes transparency in all transactions, documented 
comparability for ethical decision making, and adequate documentation to substantiate the allowable use of School 
Nutrition funds. The plan presented requested approval aligning the acquisition threshold with the state’s simplified 
acquisition threshold of $50,000 for micro-purchasing. This request was approved. 


9) Construction Update-Rob Johnson 


Mr. Johnson presented general updates regarding the progress currently being made at the Avery County High 
School. The upper-level parking area is nearing final preparations for asphalt. There is a race between weather and 
the clock as the asphalt plant will be closing for the winter. There is another 200 feet across the back of the school 
for storm drainage piping. When they finish the piping, they will have to gravel and pave at a later date. Phase four 
of site work will be completing the upper parking Jot and finishing the storm drainage trench. Mr. Johnson then went 
on to update everyone on the interior renovations (Phase 5). The New Media Center was supposed to be completed 
the first of January. Mr. Johnson hopes this will be occupied by the first couple weeks in January. The other 
classroom labs in this area will not be completed until the end of January or first of February. The hallways that 
wrap around the Media Center and labs have odds and ends that will be completed in February. Ms. Shirley asked 
Mr. Johnson for an update on the “punch list” items. Over 600 items were on the original punch list. Mr. Johnson 
said that it’s not completed but is a work in progress. One third of these items on the punch list have been 
completed. Ms. Shirley mentioned her concern about the safety of the high school due to some of the doors not 
locking properly. Mr. Johnson said he was aware, and the hardware salesman is coming (o look at the doors and will 
get fixed as soon as possible, Mr. Johnson also wanted to give praise to Mr. Jaynes for his hand in this project. Mr. 
Jaynes has been the only consistent piece since the project started. 


10) ACHS Project Change Orders-Jeff Jaynes (information)- 

Boomerang and Branch Builds have requested the following change orders for our consideration. The change orders 
Mr. Jaynes presented are change orders that were already approved in an earlier poll and are for information 
purposes only. They are also the change orders that were reviewed in the joint board of commissioners meeting at 


the end of November. These are only the change orders that both boards felt were fair requests. 


Below is a brief overview of the change orders approved: 
(For more information and details please review original documents.) 


COR #068(r1): ASI #37 & #38- Pod Changes 
Total costs of this change order: $32,599.96 


COR #076: Corridor surrounding Pod 300 Electrical 


Total costs of this change order: $46,022.90 


COR #077: Furring at Comers in Media Center 301 
Total costs of this change order: $6,918.40 


COR #079: Window Infill in Renovation 
Total costs of this change order: $1,297.20 


COR #080: Additional Demo of Owner Items and Patching 
Total costs of this change order are not to exceed: $18,389.97 


COR #081: CCD #7 Cost Tracking 
Total costs of this change order: 


In summary, the approved change orders will add a cost not to exceed $107,944.60 to the contract budget. 


11) Calendar Revision to Support Professional Development Requirements- Jeff Jaynes (action) 
(motion to approve: Pat Edwards; second: Ruth Shirley, Unanimous) 


In the previous meeting, Mr. Jaynes presented a revised 2021-2022 calendar with four abbreviated days in the 
second semester to allow for the required professional development (LETRS training) to occur. Ms. Shirley was a 
little concerned that the days were built in on Monday but decided to proceed and monitor student attendance. Data 
managers will be asked to pull reports for the board to review for these early release days. If the attendance on these 
early dismissals suffers, then the board will revisit and try another day in the week. Ms. Ruth suggested Wednesday 
if we need to revisit. Calendar changes were approved and will be revisited if necessary. 


12) Draft Calendar 2022-2023-Jeff Jaynes (action) 
(motion to approve: Pat Edwards; second: Ruth Shirley, Unanimous) 


Mr. Jaynes presented two calendar options for consideration for the upcoming 2022-2023 school year. Option one 
included a start date of Monday, August 22, 2022, for students, an abbreviated Christmas break, and a possible end 
date of Friday, June 2, 2023. Option two consists of a start date of Monday, August 15, 2022, a two-week Christmas 
break, and a possible end date of Thursday, June 1*, 2023. Mrs. Edwards stated that option one would be very hard 
on the whole school system with the unpredictable weather we have here in Avery County and especially the high 
school and the testing schedule for 1° semester. She motioned we go with option two. Ms. Ruth agreed with Mrs. 
Edwards. Option two was approved. 


13) Budget Amendment # 3 (information) 


Mr. Jaynes highlighted the budget amendments that were approved in the previous joint meeting with the Board of 
Commissioners. He reviewed budget amendment 3 for information only and wanted it written on a formal document 
for our records. The amendment does not add anything; it simply adjusts the internal funding of the high school 
construction project. 


14) Budget Amendment # 4 (action) (motion to approve: Ruth Shirley; second: Pat Edwards, Unanimous) 


Mr. Jaynes presented budget amendment number 4 to the board. This budget amendment adds $1, 289,350.44 to our 
federal allocation. The federal budget is primarily directed by the state. We give them information, and we wait for 
their approval before we can officially adopt and budget those funds. The final 8 programs we have been waiting on 
since August were approved by the state. Majority of this money is for our Title | budget. There is also some 
additional Covid monies included in this amount. 

This budget amendment also adds $200,000 to capital outlay. The $200,000 increase goes to the general contract for 
the high school project discussed at the joint meeting. Mr. Jaynes verified this amount with Mr. Hogan and verified 
that the board of commissioners did adopt and approve this budget resolution. Both boards have to fully budget this 


project. If these two are approved, the total budget would increase to $36,40, 492.49. This budget was approved. 
15) State Budget Update-Jeff Jaynes 


Mr. Jaynes provided highlights of the state budget update, specifically salary increases, bonuses, and hourly 
adjustments. He provided a copy of the email he sent out to all employees and a twelve-page summary of the 
$L2021-180 that outlined some of the key updates. 


Below are a few of the highlights: 

*The budget includes a $1,000 bonus for full-time state employees employed as of December 1*, 2021.The law does 

not require this bonus to be paid until January 31“, 2022.ACS does not have enough guidance from NCDPI to 

process this bonus before our December payroll and scheduled Christmas break. This payment will be processed and 
will show up on the January 31) 2022, paycheck. 

*Employees who are scheduled to work 30 or more hours a week will receive $1,000. If you are expected to work 

less than 30 hours a week, then your bonus will be prorated based on the percentage you are scheduled to work, 

*Additional bonuses include the following: 

*$500 bonus for permanent full-time employees earning a salary of less than $75,000 annually (includes 
our local 3%supplement) $500 will be prorated if you are not a full-time employee (30 or more hours a 
week.) 

*State Funded teachers employed as of January 1, 2022, will receive a one-time $300 bonus. 

* State Funded principals employed as of January 1, 2022, will receive a one-time $1,800 bonus. 

*The budget does provide a pay raise for all state funded employees. 

*Non-certified employees will receive 2.5% pay raise or a minimum of $13 per hour, whichever is greater, 
*Certified employees will receive an average 2.5% pay raise. The exact amount can be found on the 
Certified Pay Salary Schedule. 

*The pay raise will go into effect beginning January 31%, 2022. However, the raise is effective back to July 1, 2021, 
so you will be provided a one-time lump sum payment at a future date for the difference between your actual gross 
earnings July through December and your new adjusted gross salary amount. 

*The bus driver increase that went into effect as of October 18", 2021, and any earnings during summer school are 
not subject to the raise. 

*There are additional items that are still being worked on by the State Budget Office, State Human Resources 
Office, and NCDPI. More information will be provided as details become available. 


The board voted in favor of consistently applying the required salary adjustments for state positions into all funded positions 
including federal, local, and state. The motion was made to make our locally funded and federally funded salaries consistent 
with the mandated state salary changes. It was approved. 

(motion: Pat Edwards; second: Ruth Shirley; Unanimous) 


The Board will meet in Closed Session for the purpose of discussing information that is privileged, confidential or not a public 
record as Per N.C.G.S. 143-318.1 1(a)(1) students and personnel; and (a)(6) initial employment. (action) 


CONSENT AGENDA (action) (motion to approve: Ruth Shirley; second: Pat Edwards, Unanimous) 


1) Employment 

2) Contracts/Retirements/Resignations/Terminations/Information 
3) Student Transfer Requests 

4) Student Release Requests 


BOARD MEMBER COMMENTS 


Mrs, Aldridge wanted to say a special thank you to the commissioners for the funding and support they have provided us with 
the new high school construction project. 


INFORMATION ITEMS 


ADJOURNMENT (action) (motion to approve: Ruth Shirley; second: Pat Edwards, Unanimous) 


f 
te 


Chair, John Greene 


—— 


Secretary, Dr. Dan Brigman 


Respectfully submitted: 


Hannah Amett 


Motion to Approve: AYRE Sn VRAA 
Member Seconded: Var Caward> 


Date Approved: \ oe \ \ - oO a 


